
Empower Students 
Leveraging the uCANRise Theory of Change 

to support student-led movements for educational equity



uCANRise is a 
collaborative 
project of 3 
college access 
and success 
organizations. with support from 



(What we have now.) (What we want to have when 
we’re done doing stuff.)

A B

What’s the fastest way from Point A to Point B?

Winged cheetah.



• Sea-Level Rise 
• Urban Food Deserts
• Higher Black Infant Mortality Rates
• Racial Bias in School Discipline
• Gender Income Gap
• Increasing Homelessness

What do we want to 
have when we’re done 

doing stuff?

How do we get there 
from here? 

What do we have now?



Symptoms

Problem

Cause

Cause

Cause

Cause



White 
Supremacy Patriarchy

Imperialism Capitalism

Oppression
Logic



Underrepresented 
students face 
complex 
institutional barriers 
getting to and 
through college.



How can college 
access and success 
organizations support 
students for advocacy 
on their campuses and 
in their home 
communities?



Empowering
Outcomes

Empowering
Activities

Enabling 
Environments



Theory of Change



For more information, visit uCANRise.org 
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